ROLE OF HONORARY OFFICERS

An honorary officer’s main role is to provide guidance, expertise, and support to the organisation without
being involved in day-to-day management. This honorary position is typically given to individuals who
have made significant contributions to the organisation or possess valuable skills and experience. The
honorary officer's role requires a deep understanding of the organisation's mission, strong advisory
skills, and a willingness to support the leadership team.

Main Responsibilities

e Offering expert advice and guidance to the committee and members.

e Supporting the chairperson and other officers in strategic planning.

e Acting as an ambassador for the organisation, promoting its mission and activities.
e Attending committee meetings and the Annual General Meeting to provide input.

e Assisting in networking and building relationships with external stakeholders.

e Providing historical context and continuity for the organisation’s initiatives.

e Helping to resolve conflicts and provide mediation support when needed.

e DParticipating in special projects or initiatives as requested by the committee.

e Ensuring the organisation’s activities align with its constitution and regulations.

e Mentoring and advising new members and officers to ensure a smooth transition.

What does an Honorary Officer need to do?

e Have extensive knowledge and experience related to the organisation’s mission.
e Beable to provide insightful and constructive advice.

e Bewilling to attend meetings and actively participate in discussions.

e Be supportive of the leadership team and their decisions.

e Bean effective ambassador, promoting the organisation’s goals and activities.
e Beopen to mentoring and providing support to new members and officers.

e Beproactive in offering help and guidance when required.

Honorary officers Are responsible for providing expert advice and support. These include attending
committee meetings and the Annual General Meeting to offer guidance, supporting strategic planning,
and acting as ambassadors for the organisation.

Honorary officers play a key role in networking and building relationships with external stakeholders,
providing historical context, and ensuring the organisation’s activities align with its constitution. They
help resolve conflicts, mentor new members, and participate in special projects, contributing their
expertise and experience to the organisation’s success.
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